PRINCE ALBERT ROMAN CATHOLIC SEPARATE SCHOOL DIVISION NO. 6

POLICY ITEM: Strategic Plan Monitoring and | CODE: CL
Annual Reporting

LEGAL STATUS: Board Motion #251.13, #29.26 DATE APPROVED:10 Apr 95,
18 Nov 13, 23 Feb 26

Background: The Board of Education is committed to strategic thinking and planning for
more successful schools and students. The Board will establish a strategic
plan as a major component of its leadership vision. The Strategic Plan is
envisaged as a rolling plan. Annual planning is expected to ensure there
is a framework for priority action and monitored each year.

POLICY: The Board of Education instructs the Director of Education to
prepare an Annual Report on the accomplishments related to the
Strategic Plan. Results will inform Board adjustments to the
Strategic Plan.

Guidelines: 1. The priorities and the strategic directions identified in the strategic plan
will be addressed through the Division and School Improvement
processes.

2. Accomplishments and next steps on the priorities and strategic
directions will be reported annually to the Board of Education in an
Annual Report.

3. The Strategic Plan and Annual Report update will be presented to the
stakeholders at a Regular Board meeting each year.
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