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Policy GCM & GCMA – Appendix B  

May 28, 2012 

COMMITTED TO PROFESSIONAL LEADERSHIP 

DATA COLLECTION 

 
_______________________ Leadership  

Evidence – Attitude/Beliefs 

Observation:   

 

 

Conversation: 

 

 

Product: 

 

 

1 - Unsatisfactory 2 - Developing 3 - Proficient 4 - Exemplary 

    

 

Evidence – Knowledge/Understanding 

Observation:   

 

 

Conversation: 
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Product: 

 

 

 

1 - Unsatisfactory 2 - Developing 3 - Proficient 4 - Exemplary 

    

 

Evidence – Skills/Actions 

Observation:   

 

 

 

Conversation: 

 

 

 

Product: 

 

 

 

 

1 - Unsatisfactory 2 - Developing 3 - Proficient 4 - Exemplary 

    

 

 


