PRINCE ALBERT - s
CATHOLIC SCHOOL DIVISION

Learning for life through Catholic Education

Strategic Planning 2026-2030

Once you have reviewed this draft Strategic Plan, please consider completing the survey (link provided at the end) to provide feedback to the Prince Albert Catholic School
Division. As we develop our next four-year strategic plan 2026-2030, your perspective is important. We want to ensure our goals and priorities reflect the needs of our students,
staff, families, and educational community. Your feedback will help guide and strengthen our direction for the years ahead.

There are five Priority Action Areas:

Our Catholic Faith Dimension

Our Learning Priorities in all Academics
Connections, Transitions and Relationships
Building Mental Health and Well-Being Capacity
Working Towards Truth and Reconciliation

Feedback Questions:

1. Does the draft Strategic Plan reflect the right priorities for our school division?

Yes/No — Why or why not?

2. Do you believe the strategies outlined will effectively support student learning and well-being over the next four years for this Priority Action area?
Yes/No — Why or why not?

3. Is the draft plan clear and easy to understand from your perspective as a stakeholder?

Yes/No — Why or why not?

By completing this survey, you have a chance to win 1 of 10 — $10 gift cards to Tim Hortons! Thank you for your consideration and time.



Priority Actions

Alignment of School Division and Provincial Priority Actions

Priority
Action #1

Priority
Action #2

Priority
Action #3

Priority
Action #5

*Mission and Vision for Catholic Education.

eImprove student outcomes through effective
assessment practices that guide and
strengthen responsive instruction.

*Enhance opportunities for learners and their
families and support transitions as learners
enter and progress through school to
graduation and determine a life pathway.

*Enrich and enhance mental health and well-
being capacity in students through curricular,
co-curricular and extra-curricular
opportunities.

eActualize the vision and goals of Inspiring
Success: Prek-12 First Nations and Métis
Education Policy Framework.

Our Faith Journey

Our Learning
Journey

Our Journey of
Connections and
Relationships

Our Journey towards
Truth and

Reconciliation

eMission and Vision for Catholic Education
“Learning for Life Through Catholic
Education”.

eFocus on the Five Marks of Catholic Education.

eImprove student outcomes through effective
instructional and assessment practices that
guide and strengthen responsive instruction.

eEnhance opportunities for learners and their
families and support transition as learners
enter and progress through school to
graduation and determine a life pathway.

eEnrich and enhance mental health and well-
being capacity in students.

eActualizing the vision and goals of the Inspiring
Success: Pre K-12 First Nations and Métis
Education Framework.

e Working towards the Calls to Action for Truth
and Reconciliation.



Provincial-Level Targets

The following are provincial-level targets.
Progress toward these targets will measure
the impact of the plan over time.

For each of these targets, the aim will be to
achieve equity in outcomes for Indigenous
and non-Indigenous students and to see
improvement for all students.

Over the life of the plan:

1. Student attendance will improve annually.

2. Overall graduation rates will increase
annually with a focus on improved
outcomes for Indigenous students.

3. Upon Kindergarten exit, the percentage of
students ready for learning in the primary
grades will increase year over year.

4. Student literacy and numeracy outcomes
will increase year over year.

5. All students will have an increased sense

of connection and safety in schools.



Strategy
1

Priority Action #1 Embracing and Celebrating our Catholic Faith

Strategy | order to achieve Strategy
5 these goals of the 5 2
Marks of Catholic
Education, we
maintain these
strategies

*Mission and Vision for Catholic Education “Learning for Life Through Catholic Education”.
eFocus on the Five Marks of Catholic Education.

Our Faith Journey

Strategy

Strategy 3

4

1t Mark of Catholic Education- Rejoice in a God-Centered Life
. Strategy - Continue to intentionally focus on celebrations and liturgies for students and staff as reflected in the liturgical calendar.
. Strategy- Invite Clergy to informally visit schools and to attend school events, celebrations, masses and liturgies when available.

. Strategy- Continue age-appropriate and grade-appropriate celebrations such as: receiving the Bibles in Grade 4, Friendship Celebrations in Grade 2, Graduation mass,
etc.

. Strategy- Ensure all classrooms and schools have religious artifacts for each liturgical year.

2"d Mark of Catholic Education- Permeate Faith in our Instruction

. Strategy - Continue to intentionally focus on social justice teachings and initiatives. Consider refining social justice report process.
. Strategy — Support staff and students on their faith journey with professional learning or retreats. Consider Faith retreats for staff and students.
. Strategy — Support grade-a-like teacher sharing, collaboration and PD opportunities.

3 Mark of Catholic Education- Respect the Dignity of All

. Strategy - Continue to focus on the faith visual presence in our schools- a tangible Christ-centered presence.

. Strategy- Use the social justice teachings to model, respecting the dignity of all, during lessons, discipline, and gatherings.

4t Mark of Catholic Education- Model Gospel Values

. Strategy - Teach students the Gospel values.

. Strategy- Faith development speakers for all staff and faith-based PD.

5th Mark of Catholic Education- Promote a Sense of Community

. Strategy- Continue to practice and celebrate faith visibly in our schools and create a faith community.

. Strategy- Understanding that creating community with parishes involve school staff participating in parish life.

. Strategy- Support student learning to involve masses at parishes and promote connection to parishes.

. Strategy- Develop and promote the Spiritual theme of each year.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years ’
and all Academics
Reading
Writing Our Learning Improve student outcomes through effective instructional and
. Journey assessment practices that guide and strengthen responsive instruction.

All Academics . .
School Division By June 2030, 80% of all students will exit Kindergarten ready to learn

Target (in Tier 1) as determined by the EYE Assessment.

Tier 1: High-quality, evidence-based whole class instruction that is systematic, explicit and differentiated including universal supports for improved outcomes
in reading.

Curriculum Milestones:

Implement new Ministry Scope and Sequence as required — Grades K to 3.

Maintain a focus on Play and Exploration as set out in the Ministry guidelines.

Focus on purposeful play-based and exploration, aligned to curricular outcomes to promote the development of foundational skills.
Increase invitations for family engagements.

Instructional Milestones:

Provide instruction and activities that foster oral language development.

Use Heggerty to implement Phonemic Awareness activities into daily instruction.

Explore Heggerty Bridge to Reading Literacy to Instruction with a play-based approach in Kindergarten.
Provide instruction and learning opportunities that develop early reading, writing and numeracy skills.
Implement Hanen Oral Language Strategies to increase oral language development.

Ensure the Physical space of PreK and Kindergarten is an inclusive, safe and welcoming learning environment as guided by the Environmental Childhood Environment
Rating Scale (ECERS)recommendations.

Develop a PD plan that includes onboarding of new staff members, or those new to the grade.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years ’
and all Academics
Reading
Writing Our Learning Improve student outcomes through effective instructional and
. Journey assessment practices that guide and strengthen responsive instruction.

All Academics School Division | By June 2030, 80% of All students will exit Kindergarten ready to learn

Target (in Tier 1) as determined by the EYE-TA Assessment.

Assessment Milestones:

Use Strive for 5 assessment and strategies to foster Oral Language Development.

Use EYE and Literacy Screener results to identify students who require early intervention.
Implement a professional development plan that supports early learning.

Provide PD on EYE, and Provincial Screeners.

Use SLP Screening as part of the transition plan from PreK to K and from K to Grade One.

Tier 2: Provide small-group targeted support for those students identified as not progressing with Tier 1 instruction

Use EYE and Literacy Screener results to identify students who require early intervention.
Develop and Implement Little Seeds Reading Program (Kindergarten English program).
Early Learning Intensive Supports (ELIS) will be offered in PreK for students requiring additional supports to meet their needs.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing . . . .
Our Learning Improve student reading outcomes through effective instructional and
Math SOy assessment practices that guide and strengthen responsive instruction.

All Academics

80 % of All students will be reading at or above grade level as measured

School Division
Target

Overarching Milestone:

by division and provincial assessments by June 2030.

All students will show growth in reading year over year by implementing an RTI plan that aligns curriculum, instruction and assessment across three tiers of support. Using a
Structured Literacy approach as the instructional framework, the plan will include universal screening, progress monitoring, and data-based decision-making.

Tier 1: High quality, evidence-based whole class instruction that is systematic, explicit and differentiated including universal supports for improved outcomes in reading.

Curriculum Milestones:

. Implement new Ministry Scope and Sequence as required — Grades K to 3.

. Continue use of cross curricula planning and interdisciplinary approach.

. Onboarding of Grades 10 — 12, new provincial-approved curriculum.

Instructional Milestones:

. Continue the implementation of a Structured Literacy Approach to Reading Instruction.

o Implement Scarborough's Rope Framework.
o Rejuvenate Home Reading Programs for elementary students in Grades K-4
o Heggerty, Guided Reading, Decodables, Raconte moi les sons, Je lis, je lis, Reading A-Z, Nelson Literacy, and Littératie en action.
. Develop and implement PD that focuses on Structured Literacy pedagogy.
o Consideration for grade-alike groupings.
. Develop a PD plan that includes onboarding of new staff members, or those new to the grade.

Assessment Milestones:
. Implement provincial reading screeners and literacy assessments.

. Continue to implement Division reading assessments by Grade level 1 to 8.
o "I Can" Statements will be used as part of assessment and to communicate growth targets.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing . . .
Our Learning Improve student outcomes through effective instructional and
Math SOy assessment practices that guide and strengthen responsive instruction.

All Academics

80 % of All students will be reading at or above grade level as measured

School Division | 1, givision and provincial assessments by June 2030.

Target

Overarching Milestone:

Implement an RTI plan that aligns curriculum, instruction and assessment across three tiers of support. Using a Structured Literacy approach as the instructional
framework the plan will include universal screening, progress monitoring, and data-based decision-making.

Tier 2: Provide small-group targeted support with increased time and intensity in reading instruction for those students not progressing in Tier 1 with the goal of
helping students reach grade level expectations.

Curriculum Milestones:
. Tier 2 instruction will be founded in grade level curriculum outcomes.

Tier 2 Instructional Milestones:

. Provide Talking Partners instruction for students requiring support in oral language and second language learners.
. Develop and Implement Little Seeds Reading Program (Kindergarten English program).

. Implement Growing Readers (Grade 1 English program and Grade 3 French Immersion program).

. Provide Levelled Literacy Intervention for struggling readers.

. Provide PD for staff delivering Tier 2 interventions.

Assessment Milestones:
. Division and provincial literacy assessments will be used to measure student growth and determine student selection for interventions.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing . . .
Our Learning Improve student outcomes through effective instructional and
Math SOy assessment practices that guide and strengthen responsive instruction.

All Academics

80 % of All students will be reading at or above grade level as measured

School Division | 1, givision and provincial assessments by June 2030.

Target

Overarching Milestone:

Implement an RTI plan that aligns curriculum, instruction and assessment across three tiers of support. Using a Structured Literacy approach as the instructional
framework, the plan will include universal screening, progress monitoring, and data-based decision-making.

Tier 3: Provide intensive individualized intervention in core reading strategies for those students not progressing with Tier 2 instruction with the goal of helping
students reach grade level expectations.

Curriculum Milestones:

. Tier 3 instruction will be founded in grade level curriculum outcomes.

Instructional Milestones:

. Implement Toronto Sick Kids Empower Program.

. Continue use of Lexia.

Assessment Milestones:

. Division and provincial literacy assessments will be used to measure student growth and determine student selection for interventions.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing Our Learning Improve student outcomes through effective instructional and assessment
Math Journey practices that guide and strengthen responsive instruction.

80 % of All students will be at or above grade level as measured by the
School Division | compose and create section of the division writing assessment.

Target 80% of All students will be at or above grade level on the provincial Literacy
Assessments by June 2030.

All Academics

Overarching Milestone:

All students will show growth in writing year over year by implementing an RTI plan that aligns curriculum, instruction and assessment across three tiers of support. Using a
balanced approach that encompasses all components of writing.

Tier 1: High quality, evidence-based whole class instruction that is systematic, explicit and differentiated including universal supports for improved outcomes in writing.

Curriculum Milestone:

. Implement the Saskatchewan Curriculum Scope and Sequence across Grades K to 3.
. Instruction will be based on the outcomes laid out in the Compose and Create section of the Saskatchewan Curriculum.
. Continue the use of cross curricula planning and interdisciplinary approach Grades K to 4.
. Onboarding of new Grades 10 — 12 provincial curriculum.
Instructional Milestone:
. Strengthen Tier 1 Instructional Strategies.
o Use of Before, During and After Strategies as a structure for writing instruction.
o Continue use of Nelson Literacy/Littératie en action.
o Implement and renew writing resource such as “Write Traits” and explore Write Crate Program.
o Use Daily 5/Café.
. Explore instruction on how to use technology to improve writing.
. Explore division wide printing program.
. Continue to implement keyboarding at division grade levels as outlined in the Standard of Work and focus on educational use of Al.
. Develop and implement PD that focuses on writing for Grades 1 to 12.
o Consideration for grade alike groupings.

o Writing Continuum.
o PD with a Middle Years focus.

. Develop an onboarding PD plan for new staff members.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing . . .
Our Learning Improve student outcomes through effective instructional and
Math SOy assessment practices that guide and strengthen responsive instruction.
s CS 80 % of All students will be at or above grade level as measured by the

SChO%'r'gie‘gSiO” compose and create section of the division writing assessment.
80% of All students will be at or above grade level on the provincial Literacy
Assessments by June 2030.

Overarching Milestone:

All students will show growth in writing year over year by implementing an RTI plan that aligns curriculum, instruction and assessment across three tiers of support. Using a
balanced approach that encompasses all components of writing.

Assessment Milestone:

. Continue implementing Division Writing assessment.

. Implement Provincial Assessment Plan.

. Review, expand and renew use of the “I CAN’ Writing statements and Writing continuum.

Tier 2: Provide targeted support with increased time and intensity in writing instruction for those students not progressing in Tier 1 with the goal of helping
students reach grade level expectations.

. Provide Talking Partners for Tier 2 and provide training for staff involved to support students.

. Explore additional Tier 2 reading and writing interventions.

Tier 3: Provide intensive individualized intervention in core writing strategies for those students not progressing with Tier 2 instruction with the goal of helping
students reach grade level expectations.

. Implement Tier 3 writing in conjunction with Tier 3 reading as symbiotic processes.

. Explore options for Tier 3 Writing Intervention.

. Explore a pathway to respond to Tier 3 needs and create a toolkit to address Tier 3 needs.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing Our Learning Improve student outcomes through effective instructional and
D Journey assessment practices that guide and strengthen responsive instruction.
All Academics 80 % of All students will be at or above grade level in the number strand as
School Division measured by the division assessment tool.
Target 80% of All students in grades 5 & 9 Math will be at or above grade level as measured

by the provincial math assessment.

Overarching Milestone:

Implement a comprehensive Response to Intervention (RTI) framework that aligns curriculum, instruction, and assessment across all three tiers of support. Prioritize
the enhancement of numeracy instructional strategies at every grade level to strengthen year-over-year student growth in both French and English programs.

Tier 1: High Quality, evidence-based whole class instruction that is systematic, explicit and differentiated, including universal supports for improved outcomes in Math

Curriculum Milestones:

. Refocus on curriculum-base instruction.

. Align required math manipulatives per lesson as outlined in approved resources that support curriculum outcomes per grade as per MathUp and Modulo.
. Unpack curriculum outcomes per grade and highlight key components including scope and sequence in SaskMath.

. Develop parent pamphlets on math grade level curricular outcomes.

. Review the Saskatchewan Curriculum with the Modulo resource.

Instruction Milestones:

. Strengthen Tier 1 Instructional practices.
o Develop, implement, and actualize the structure of a general math lesson.
o Increase the use of manipulatives.
o Focused instruction in learning Basic Math Facts.
o Build math specific vocabulary to build math concepts and student understanding.
. Enhance teacher instructional practices in numeracy and number sense.
. Additional focus on the use of manipulatives in math instruction and reinstatement of core math manipulates kept in each classroom.
. Explore guided math instruction opportunities.
. Develop and Implement PD that focuses on math for grades 1 to 12.
o PD to support instructional knowledge in math, including year planning and unit planning.
o Consideration for grade like groupings.

o Highlight effective use of MathUp and Modulo resources.
o Unit planning PD for elementary and middle years.

. Develop an onboarding PD plan for new staff members.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and all Academics
Reading
Writing Our Learning Improve student outcomes through effective instructional and
e Journey assessment practices that guide and strengthen responsive instruction.
All Academics 80 % of all students will be at or above grade level in the number strand, as measured
School Division by the division assessment tool. 80% of all students in Grades 5 & 9 Math will be at or
Target above grade level as measured by the provincial math assessment.

Overarching Milestone:

Implement a comprehensive Response to Intervention (RTI) framework that aligns curriculum, instruction, and assessment across all three tiers of support.
Prioritize the enhancement of numeracy instructional strategies at every grade level to strengthen year-over-year student growth in both French and English
programs.
Assessment Milestones
. Continue to implement math assessment by grade level 1 to 8 as per division math assessment.
o Math | Can Statements and Math Assessment Placemat will be used as part of assessment and to communicate growth targets

. Implement new math provincial assessments for required grade.
Tier 2: Provide targeted support with increase time and intensity in Math instruction for those students not progressing in Tier 1 with the goal of helping students
reach grade level expectations.
* Explore math interventions with a focus on numeracy in the English and French programs at all grade levels.
Tier 3: Provide intensive individualized intervention in core math strategies for those students not progressing with Tier 2 instruction with the goal of helping
students reach grade level expectations.
Instruction Milestones:
. Explore and determine tier 2 and tier 3 supports for students who are not responding to Tier 1 instruction.

o Implement supports for Tier 2 in year 2 of the plan.

o Implement supports for Tier 3 in year 3 of the plan.
. Provide support to SSS staff with Tier 2 and Tier 3 Strategies that support curriculum actualization.
. Provide PD for Differentiated Instruction as outlined in SaskMath.



Priority Action #2 Improved Student Outcomes for Reading, Writing, Math

Early Years .
and All academics
Reading
Writing . . .
Our Learning Improve student outcomes through effective instructional and
Math SOy assessment practices that guide and strengthen responsive instruction.

All Academics

Tier 1: High quality, evidence-based whole class instruction that is systematic, explicit and differentiated including universal supports for improved outcomes in reading.

Focus Tier 1 Teaching Strategies at all grades to improve academic growth results year over year in French and English.
Provide opportunities for supports at all levels.

Innovate and implement new program models to support learning, such as Catholic permeated online options, virtually enhances learning model, and maintain the strength of in-person
learning

Develop and Implement PD that focuses on teaching and learning strategies for grades 1 to 12. Consideration for grade alike groupings.
Maintain strong and accessible resources for classrooms and libraries.

Explore dual credit and AP courses at the high school level.

Explore High Performance Athletics with other electives.

Maintain year-long courses at the high school.

Use electronic dashboards such as analytics to support credit attainment.

Develop guidelines for Artificial Intelligence that support student learning and teacher use in a safe and ethical environment.

Tier 2: Provide small-group targeted support with increased time and intensity for those students not progressing in Tier 1 with the goal of helping students reach grade
level expectations.

Provide Talking Partners for Tier 2 and provide training for staff involved to support students.

Explore EAL support across all grade levels.

Provide Support SSS staff with Tier 2 Strategies for both elementary and high school students.

Provide high school support opportunities by subject

Maintain guidance department connections with students and programming options and student transitions.
Continue partnership between CCT and Academic Counselling Department to ensure success of all students

Tier 3: Provide intensive individualized intervention for those students not progressing in Tier 2 with the goal of helping students reach grade level expectations.

Ensure testing and assessments are supported and managed through Student Support Services



m Action 1 Action 2 Action 3

, , _ Priority Action #3 Enhancing Transitions, Connections, and Relationships
Action 1 Action 2 Action 3

Our Journey of
Connections and
Relationships

Actionl  Action2  Action 3 eEnhance opportunities for learners and their families and support transitions as learners

enter and progress through school to graduation and determine a life pathway.

Goal 1: Building Connections and Relationships

Action 1 Strategy - Welcome new students and families with open house opportunities. Promote BACK PAC Day and Pre- Reporting Conferences for interviews with Parent, Teacher, Students. Encourage follow-up phone calls
for parents and guardians who do not attend conference nights.

Action 2 Strategy- Build in opportunities for school success, such as confidence and stamina (aspects to include leadership, social justice projects).
Action 3 Strategy- School-based administration to provide communications to students and families. Consider a resiliency communication info posting.

Action 4 Strategy- Provide opportunities for student engagement via extra-curricular activities in the PAC, SHSAA Athletics, feeder school tournaments, as well as in the performing arts extra- curricular and co-curricular
(drama, musical, band, choir).

Action 5 Strategy- Continue to provide food programs and day care opportunities.

Action 6 Strategy- Refine attendance strategies to improve attendance rates with daily monitoring.

Action 7 Strategy- Provide supports to assist in building mental health and well-being capacity, such as in partnerships of MHCB, HUB, Classroom Complexity etc.
Action 8 Strategy- Bridge families to outside agencies as opportunities for support.

Goal 2: Transition to School Entry Pre-Kindergarten and Kindergarten

Action 8 Strategy- Early years in-person sessions with families.
Action 9 Strategy- Provide small group days for the Pre-K and Kindergarten students.

Goal 3: Transition from Primary Pre K and K to Grades 1to 3

Action 10 Strategy -Communicate and promote BACK PAC Day for the beginning of the year. Classrooms ready to welcome students.
Action 11 Strategy - Establish communications for sharing information from one grade to another.
Action 12 Strategy — Establish meet and greet with family's transition to pre k and K to reduce anxiety.

Goal 4 :Transition Elementary to Middle Years Grades 4 to 8

Action 12 Strategy - Monitor the number of teacher changes for students. Establish Homework processes and procedures. Teach and promote independent skills.
Action 13 Strategy- Continue with the Beyond the Hurt and Comkids programs to address bullying, including cyber-bullying and cyber safety, with an added focus on anxiety.
Action 14 Strategy- Explore the opportunities for arts and athletic programming in middle years.

Goal 5: Transition Middle Years to High School

Action 14 Strategy-Welcome new students and families with open house opportunities.
Action 15 Strategy- Provide Guidance Support to plan and organize a schedule for credit attainment.
Action 16 Strategy- Monitor credit attainment each semester and by subject.

Action 17 Strategy- Annually review programming options and program delivery models to include Catholic online courses, virtually enhanced, new programs such as Financial literacy, and student interest courses such as
robotics, band, etc.

Action 18 Strategy- Explore communication on period-by-period attendance via a process such as dialer or text messaging.

Goal 6 :Post High School Transition

Action 18 Strategy- All grades support career education. High school to participate with students in Job Fairs to highlight training and occupation opportunities (include Sask Poly, U of S, U of R, Inclusion Sask. trade shows).



Year 4

Year 3
— Year 2 Priority Action #4 Promote Mental Health and Well-being
ear
- P — Mental Health and _ _ o
T —— Well-being Enrich and enhance mental health and well-being capacity in students.

Stepping Stone 1 — Framework to Promote Positive Mental Health and Well-Being and to Reduce Anxiety

Strategy - Reduce return to school anxiety with Back Pac Day to welcome new and returning students.
Strategy - Build in opportunities for school success such as confidence and stamina (aspects to include leadership, social justice projects, (throughout four-year plan).

Strategy - Develop a structure or framework to address systemic anxiety issues in a Tier 1 capacity including self-regulation strategies and use of language (positive self-talk and
normalizing language) throughout four-year plan.

Strategy - Permeate social emotional education in our daily lessons, classrooms, and school environment to extend beyond and include self-regulation strategies throughout four-year
plan.

Explore additional PD options, including Red Cross — Psychological First Aid and Teacher Mental Health and Well-Being Support.

Renew Bully Prevention Program.

Help students to better understand the word anxiety and that not all anxiety is negative.

Explore how to reduce the stigma of accessing Mental Health Supports.

Year 1 Strategy -Develop and implement four-year Professional Development plan to ensure ASSIST training, NVCI, Anxiety, mental health, VTRA — ARTO, etc.
Year 2 Strategy - Develop and implement strategy for Tier 1 roll out into classroom setting (include MHCB and SEL Concepts).

Year 3 Strategy- Monitor and refine Tier 1 support for classroom settings. Review measures and results.

Year 4 Strategy- Create a plan to maintain momentum and strategies to sustain work in Tier one strategies.

Stepping Stone 2- Maintain Support and Counselling Model (throughout four-year plan)

Strategy - Continue contracted services with Catholic Family Services for in-school, out-of-school, student and EFAP programs.
Strategy - Educate students, staff, and families of the connections to supports within school and out-of-school (SSS, HUB, Rapid Access counselling, etc.).

Stepping Stone 3 — Use of Agencies and Inter-Ministerial Supports

Year 1 Strategy — MHCB Maintain the Mental Health Capacity Building (MHCB) Skills at St John and establish MHCB practices at St Francis School.
Year 2 Strategy — MHCB Promote MHCB strategies school division wide. Continue to develop the program at St Francis School.

Year 3 Strategy — MHCB identify and develop preparedness plan for new school for MHCB, pending Ministry and Board approval.

Year 4 Strategy — MHCB onboard new school.



Traditional Deployment

Actualizing the vision and goals of the Inspiring Success: Pre K-12 First Nations and Métis
Education Framework and working towards the Calls to action for Truth and Reconciliation
for all staff and students.

Initiative 1: Implement Inspiring Success and Work Towards Responding to Calls to Action for Truth and Reconciliation

Strategy 1- Deepen understanding of Ministry of Education Inspiring Success policy document.
Strategy 2- Implement the Animating Inspiring Success policy document and Treaty Education.
Strategy 3- Develop ways to respond to Calls to Action for Truth and Reconciliation.

Strategy 4- Support the Saskatchewan Catholic School Boards Association Indigenous Committee to develop faith-based resources (Include Bishops, Trustees,
Indigenous, Clergy, etc.).

Strategy 5- Increase visible presence of Elders and other cultural leaders in the schools.

Initiative 2: Engage in Cultural Opportunities of Engagement

Strategy 6- Provide opportunities for student engagement such as POW WOW, smudging, Tipi Teachings, etc.
Strategy 7- Engagement opportunity sessions with students and families to include cultural engagements, including retreats.
Strategy 8- Permeate faith and cultural opportunities to understand ways of knowing.

Strategy 9- Optimize learning opportunities for all students, such as capitalizing small group days for the Pre-K and Kindergarten students, or attending cultural days in
the community, inviting elders, knowledge sharers, and knowledge keepers, etc.

Strategy 10-Invite Suntep to share Indigenous Ways of knowing.

Initiative 3: Develop Culturally Responsive Programming

Strategy 11- Division Indigenous Education Committee to develop programming for culturally responsive programming to build upon land-based education, Treaty
Education, school sharing of ideas, and develop understanding of traditions such as smudging and offering tobacco.

Strategy 12- Incorporate cultural presence within learning opportunities (visual minorities representation, knowledge keepers, knowledge sharers, elders, etc.).
Strategy 13- Provide training for trauma-informed care within the educational environment.



Metric Reporting for Priority Actions

Priority
Action #1

Priority
Action #2

Priority
Action #3

Priority
Action #5

Alignment of School Division and Provincial Priority Actions

*Mission and Vision for Catholic Education

eImprove student outcomes through effective
assessment practices that guide and
strengthen responsive instruction.

*Enhance opportunities for learners and their
families and support transitions as learners
enter and progress through school to
graduation and determine a life pathway.

*Enrich and enhance mental health and well-
being capacity in students through curricular,
co-curricular and extra-curricular
opportunities.

eActualize the vision and goals of Inspiring
Success: Prek-12 First Nations and Métis
Education Policy Framework.

Metric

Metric

Metric

Metric

¢ Celebrations, Liturgy and Masses
* Faith formation engagement

* Faith Based PD annual

* Social Justice Projects

* Reading, Writing and Math per grade
* Graduation Results
* Ministry and Provincial Assessment Requirements

eCredit Attainment
sAttendance

oLLI, Talking Partners, Empower, Growing Readers
engagement

eEarly Years Evaluation

eStudent Survey
*Rapid Access Counselling engagement
sExtra Curricular and Co-Curricular Engagement

¢ Calls to Actions
e Cultural Responsive Programming Engagement
eLand-based Education Engagement



THANK YOU!

Now that you have reviewed the draft, please click on the link below to complete a short
survey. Your feedback and suggestions are important. Thank you for your time.

Strategic Plan 2026-2030 Feedback Survey

By completing this survey, you have a chance to win 1 of 10
510 gift cards to Tim Hortons!

PRINCE ALBERT - s,
CATHOLIC SCHOOL DIVISION

Learning for life through Catholic Education

P



https://www.surveymonkey.com/r/79BVLMC
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