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TEACHER LED COLLABORATION

Background

Research and experience would indicate that teachers working together to achieve a common goal is a highly effective professional development process.  It is recognized that teachers collaborate from time to with colleagues to solve common issues or to gain knowledge and proficiency in certain areas.  The school division wants to recognize, promote, and support teacher led collaboration whose purpose is to improve teaching and 
student learning.
A sum of $5,000.00 is allocated annually to facilitate Teacher Led Collaboration. Although there could be many worthwhile projects related to student or extracurricular activities, the purpose of the funding is for projects that are directly linked to the curriculum. The intent is to financially support professional development that is initiated and led by teachers. A group of volunteer teachers and administrators established the protocols to administer the funds.  

Guidelines  
1) An application form must be completed.  It is available online.  

2) There is no deadline for applications.  They may be submitted on an ongoing basis and will be dealt with on a first come first served basis until all funds have been allocated.

3) There must be a minimum of three teachers wanting to collaborate on a project.
4) Applications are to be submitted to the Assistant Director and Admin Council will consider projects on a weekly basis so that teachers get a response in a timely manner.

5) There is no limit to the amount of funding that can be requested by a group of teachers.

6)  Items that may be considered for funding in a project include but are not limited to professional resources, materials, travel and sub costs (estimate $250.00 a day)

Note however that subs are limited to one day per teacher per year.  Items that are not eligible include but are not limited to student resources and major software purchases.
7) There is the expectation that there will be at least an equal number of hours of collaborative work done outside of school hours if release time is to be requested to meet as a group.  Time in lieu will not be considered. 

8) The same group of teachers may apply more than once within the school year provided the request for release time to work collaboratively does not exceed one day.

9) The group is accountable for the funds.  The application requires a stated outcome and a plan to provide a final report as soon as the project is complete, at the latest by June 15th.
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